Drug  Abuse  Resistance 
Education  Midwest 
Regional  Training  Center 


MISSION  STATEMENT 


The  men  and  women  of  the  Midwest  Regional  Training 
Center  are  committed  to  the  fight  against  drug  abuse  and 
violence  through  the  creation  and  sponsoring  of  quality 
education.  Our  capacity  to  serve  the  Midwest  and  our 
drive  to  be  a  world-wide  influence  on  the  shape  of 
education  is  exemplified  through  our  spirit  of 
collaboration  and  trust. 


We  aspire  to  the  highest  level  of  ethics  and 
accountability  as  we  develop,  implement 
and  maintain  accreditation  standards. 


We  seek  to  partner  with  the  criminal  justice 
and  educational  communities  serving  as  a 
resource  to  all  states  involved  in  anti-drug  and 
violence  prevention  programs. 


We  strive  to  demonstrate  our  abilities  to 
create  effective  programs  and  policies 
which  serve  as  models  for  education 
and  training  world-wide.  Through 
leadership,  partnering  and  caring  we  maintain 
a  posture  of  responsiveness  to  the  issues  that 
confront  our  efforts. 


We  respect  and  seek  out  diversity  of  spirit,  thought  and 
approach  as  we  problem  solve  and  solidify  ideas  for 
presentation  to  D.A.R.E.  America.  We  understand  that 

through  differing  ideas  come  the  best  ideas. 
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We  see  the  future  of  our  world  as  belonging  to  the  youth 
of  today  -  those  who  share  our  vision  -  a  world  united 
against  substance  abuse  and  violence. 


VISION  STATEMENT 


The  Midwest  Regional  Training  Center 
aspires  to  ... 

Be  an  Empowered  Partner  in  the  planning  and 
administration  of  the  Drug  Abuse  Resistance 
Education  program  ... 

Which  ensures  Fair  Representation  of  all 
entities  involved  in  the  delivery  of  D.A.R.E. 


Through  the  maintenance  of  a 
Quality  Infrastructure 


Ensuring  its  permanency  as  part  of  a 
Comprehensive  Community-Based 
Prevention  Program. 


QOALS 


To  promote  a  system  of  empowerment  for 
the  Midwest  Regional  Training  Center  to  be 
able  to  network  with  D.A.R.E.  America  to 
efficiently  plan  and  administer  the 

D.A.R.E.  program  at  the  regional  and 
state  level. 

•  To  provide  leadership  to  the 
Midwest  Region  through 
innovation  and  stability. 

To  be  a  dynamic,  diverse  and  effective 
community-based  prevention  program. 


•  Through  communication,  better  identify  and 
resolve  challenges  in  the  delivery  of  the 
D.A.R.E.  program  by  sharing  ideas, 
resources  and  responsibilities. 


VALUES 


SERVICE 

to  contribute  to  the  welfare  of  others 
QUALITY 

serving  the  law  enforcement  and  educational 
communities  with  excellence  in  our  attempts  to 
realize  the  outcomes  significant  to  waging  and 
winning  the  war  against  drugs  and  violence 

CARINQ 

showing  concern  and  interest  in  people ,  their 
dreams  and  the  world  in  which  we  live 

COMMITMENT 

a  promise  to  identify  and  dedicate  resources  to 
the  children  of  our  communities  to  assist  them 
in  their  battles  to  stay  drug  and  violence  free 

HONESTY 

maintaining  a  sense  of  sincerity ,  fairness 
and  integrity 

INTEQRITY 

demonstrating  unbroken  trust  as  sound  moral 
principles  are  applied  to  those  we  serve  and  with 

whom  we  partner 

PARTNERSHIPS 

we  value  our  relationships  as  together  we  work 
to  achieve  common  goals 

RESPONSIVENESS 

we  attempt  to  serve  as  one  of  the  answers  to  the 
drug  problem  presenting  children ,  parents  and 
teachers  with  alternative  solutions  while  keeping 
pace  with  new  issues  of  abuse  facing  our 

children 

LEADERSHIP 

provides  guidance ,  direction,  methods  and 
strategies  to  meet  and  exceed  the  goals  of  the 
D.A.R.E.  program 

COMMUNICATION 

we  value  the  exchange  of  information  and  thought 


OBJECTIVES 


The  objectives  of  the  Midwest  Regional  Training  Center 

are  to: 

•  design  an  effective,  written  internal  process  for  the 
review,  revision  and  creation  of  curricula. 

•  establish  a  system  to  respond  to  communities  that  are 
considering  the  discontinuation  of  the  D.A.R.E. 
program  thereby  creating  a  procedure  to  find  out  why, 
and  determine  how,  each  state  handles  the  problem 
thus  facilitating  a  unique  response  to  each  situation. 

•  create  a  manner  by  which  states  can  pro-actively 
problem-solve  by  sharing  resources  thus  eliminating 
redundant  activities.  States  are  then  able  to  turn  to 
one  another  to  rectify  problems  and  set  own  agendas. 

•  pre-empt  burn-out  as  well  as  groom  others  to 
represent  each  state  at  meetings,  thus  creating  a 
succession  planning  process.  This  process  will 
explore  ways  in  which  we  can  improve  the  visibility 
and  credibility  of  the  D.A.R.E.  program. 
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determine  the  best  way  to  utilize  innovative 
technologies  to  advance  D.A.R.E.  communication. 

develop  processes  and  programs  to  recruit,  retain  and 
replace  mentors. 

create  a  process  by  which  policies  and  procedures  will 
be  reviewed. 

more  accurately  describe  the  application  of  D.A.R.E. 
training  to  more  realistic  results.  Discuss  the  specific, 
defined  goals  of  D.A.R.E.  America. 

identify  alternative  funding  sources  to  increase  the 
availability  of  D.A.R.E. 

research  the  feasibility  of  using  part-time  police 
officers  to  present  D.A.R.E.  while  addressing  the 
issues  of  availability  and  credibility  of  the  future 
officer  who  presents  D.A.R.E. 
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